BOOSTER CLUB MEETING MINUTES
August 17, 2011

Present: P. Vinciguerra, N. Feeney, J. Sheehan, K. White, L. Tondre, M. Monagle,
C. Mennino, M. Levy, J. Malloy, L. Winchell, C. Hartnett, K. McNeil, D. Connolly, and S.

Denehy

1. Minutes reviewed and approved.

2. Financials — not addressed

3. Cloth Update:

a.

Julie has scheduled a meeting with Champions Choice on MONDAY, AUG 22
at 7:00 PM at the Canton Public Library to choose cloth items for the general
community page. Anyone is welcome to attend.

The Booster Club “Staff Event” t-shirts will be in Monday. Lime green. Cost
$250. Invoice to Pauline. For use during major events: Open House,
Ride4URSchool, Equipment Sale, Concession Stand, Flag Football Game etc.
Last year’s t-shirts/shorts etc (in Concession stand) were cleaned out and
organized by Nancy Feeney and Charlie Mennino (thank you). Plan is to sell this
gear at the Flag Football Game on 9/10/11 and will also set up with membership
information at the mandatory Athletic Night 9/22/11 at 7:00 PM.

4. Fund Raising — Alumni Flag Football Game:

To date: 5 teams looking probable. Admission $5/adult and $3/kid. Concession
stand open. Grill available. Putting Green, Football Toss, face paint/tattoos.
Legion available at 4:00 PM — dinner at 5:00 PM from Foley’s. Charlie has
copy of solicitation letter for possible food vendor.

Golf Balls: 135 sold — goal is 1,000.

Kim working on rain date for golf ball drop. Insurance binder processing.
Target bullseye — white painted sheet. Will be selling golf balls at the following
events: CHS Football Team Mtg 8/18 - Scavenger Hunt 6" grade 8/31 —

Boys Soccer Game 9/7 — and Football Game 9/9. Golf Ball forms distributed
and everyone encouraged to sell to neighbors/friends/colleagues.

Need: golf ball shaggers, brooms and tape measure. Set-up / Clean-up
committees. Student to wear new Bulldog Mascot costume. (Discussed $25
cash raffle prize for students who volunteer community service hours.)

Drive 4URSchool: Sandy has request in for 10/1. No commitment. Will see what
dates they might have available. The Senior Class Craft Fair is scheduled 10/1 with 30
vendors. Kids have SAT’s that day and Football game immediately following.



5. Communication with Coaches: Coaches meeting set the week of Aug 22.

Will discuss upcoming plans. Dave Bohane will be new coaches rep for the Booster Club.
Marge to get coaches e-mails and add to Booster distribution list. Danny has discussion list
from Julie re: Booster Club information for these meetings (membership/fundraising etc).

6. Booster Club Membership: Approximately 900 mailed to 9" — 12" grade students.
as well as senior citizens on last years list. Marge to send Lisa other updates. Copies of
letter and extra forms to be given to coaches for their initial parent meeting and encourage
membership for all athletes, and need for Parent Reps. Marge to also send membership
mailing form and letter via e-mail to all.

7. Concession Stand Coverage: In reviewing master list of games, John feels there are
only 5-6 games where additional coverage is needed. Charlie will help regularly. Big
Games will include Pop Warner Night (TBD) and the Sept weekend 9/9 football game then
9/10 Flag Football Game and 9/10 Soccer Game. Will attempt to get “regular” students
Gavin Monagle possible. Pauline to give John check for initial stock up. John to increase
prices this year, as compared to other concession stands felt we are on low side. Discussed
options: meatball subs, pulled pork, chili.

8. AD UPDATE (per Julie): Request check for $1350 to Town of Canton for coverage of
trainer in the Fitness Center. Good news: Score Board should be up in the next couple of

weeks — in time for start of season games!!! Press Box on the other hand will probably not
be completed until the Spring.

Brick Sale: K. Lennon, J. Malloy, D. McKenna and D. Erickson met at field 8/17.
Parking lot is being re-configured but plans are not final. Currently looking at grassy edge
along fence opposite snack bar. Booster Committee raised concerns about food droppings
from people congregating along fence. However, Dennis will update flyer. Discussed push
at some specific holidays (Christmas, Mother/Father’s Day, Memorial Day, Graduation etc).
Marge will distribute updated flyer via Booster Club e-mail when available and following
Flag Football/Membership mailings.

NEXT MEETING: Tuesday, Sept 13™ at 7:00 PM
Teacher’s Café Canton High School



