BOOSTER CLUB MEETING MINUTES
June 11, 2013

Present: M. Monagle, D. Merrigan, K. Merrigan, K. Harris, D. Erickson, L. Riemer, C.
Slocum, L. Winchell, B. Caffelle, C. Hartnett, J. Lodge

1.

2.

Minutes for May 2013 - reviewed and approved.

Financials — Lori was not present but left copies of Financials and they were reviewed and
approved. Also present was a Budget for 2013/14 for review and approval. Looking to
raise $20,000 in membership from $15,000. Discussed having a safety balance of $30,000
because of the standing grants that occur annually. Also add the Huddle Software to the
Grants $1600 annually. This software is used by many team sports now.

Team Reps — No report

Fund Raising Updates

- Corporate Fundraising: Matt Molloy is moving forward with this project. Danny E.
reported School Committee has approved signage. Still needs to clarify with the Z.B.A.
The size of the Banners is 2 %2 x 6.

- Softball Fundraiser: K. Harris has informed the committee that the fields were not
available but is still going to organize for Spring 2014.

- Teams Selling Membership: K. Merrigan made a proposal that some one of the Fall
Teams take on this fundraiser. This fundraiser consist of each player selling 5 or more
memberships (general, family etc.) and will result in the team receiving $15 toward the
individual sports team booster account for each membership sold. Discussed maybe
including with General Membership a magnet or sticker.

Membership — C. Hartnett and L. Winchell present to go over new ideas and preparing for
summer mailing. Also discussed and approved was to change General Membership $50 to
$25. Early discount should end on Sept 1 for the $160. Again include 8" grade in the
mailing.

Concession Stand — The concession stand will be open for the Olympic Day again this
June 22, 2013. David Merrigan with the help of Loraine Riemer and Margaret Monagle

AD Update — Display Cases — Mr. Chivers is not feeling well and case are not done but
will get done with no cost to Booster. Field House — PA System in and needs adjusting.
Procedure’s will be put in place of the use of the system. Requesting the purchase of a
Garden Bulldog for $100 to be place down at the Field House. A Financial thank you for
Mike Barucci of $1000.00 for all his work with the Teams. Coach Shoeman is requesting
$900 for new Hockey equipment (i.e. sliding boards, off ice nets). Bulletin board at the
field house is complete and just needs to be installed.

A.O.B. — John Marconi was asking about if the LAX team receive support from Booster in

the purchase of cloth towards their results. $45 was agreed to go towards this for varsity
only.

NEXT MEETING: August 20, 2013 at 7:00 PM






